
EQUALITIES BOARD - 15.6.2022 

MINUTES OF THE MEETING OF THE EQUALITIES BOARD 
HELD ON WEDNESDAY, 15TH JUNE, 2022 

 
MEMBERS: Councillors Nicki Adeleke, Mustafa Cetinkaya, Hannah Dyson, 
Ergin Erbil (Chair & Deputy Leader of the Council), Alessandro Georgiou (Leader of 
the Opposition and the Conservative Group), Bektas Ozer, Paul Pratt and 
Ruby Sampson 
 
Officers: Tinu Olowe, Director of Human Resources & Organisational Development, 
Harriet Potemkin, Head of Policy & Strategy, Lucy Nasby, Strategy & Policy 
Manager, Stacey Gilmour, Governance Officer. 
 
Community Representatives: 
Bevin Betton, Chair, Enfield Racial Equality Council 
Ginnie Landon, Enfield Women’s Centre 
Nick McDonald, Enfield Faith Forum 
 
Also Attending: 
Cllr Chinelo Anyanwu, Cabinet Member, Public Spaces, Culture & Local Economy 
Cllr Nicki Adeleke, Substituting for Cllr Margaret Greer (Vice-Chair) 
 
 
 
 
1. WELCOME & APOLOGIES  

 
The Chair welcomed everyone to the meeting. Apologies for absence were 
received from Councillor Margaret Greer (Vice-Chair), Peter George (Director 
of Development), Ben Ingbor (Chief Executive Officer, Age UK Enfield), 
Chandra Bhatia (Enfield Racial Equality Council) Mustafa-Berk Ak, (Young 
Mayor). Apologies for lateness were received from Cllr Mustafa Cetinkaya and 
Nick McDonald (Enfield Faith Forum). 
Councillor Nicki Adeleke was substituting for Councillor Greer. 
 

2. DECLARATIONS OF INTEREST  
 
There were no declarations of interest registered in respect of any items on 
the agenda. 
 

3. INTRODUCTION - PURPOSE OF THE MEETING  
 
The Chair, Cllr Ergin Erbil provided a brief update on the remit and Terms of 
Reference of the Equalities Board. 
 
He advised that the Equalities Board was a relatively new Board which had 
already made great strides towards improving equality policies throughout the 
borough. He went on to explain that the purpose of this meeting was to 
receive details of priorities for the coming Municipal Year including key issues 



EQUALITIES BOARD - 15.6.2022 

and then for the members to discuss and agree the Equalities Board work 
programme for 2022/2023. 
 

4. MINUTES OF PREVIOUS MEETING  
 
AGREED the minutes of the meeting held on 8 February 2022. 
 

5. PRIORITIES FOR 2022/23  
 
Harriet Potemkin, Head of Strategy & Policy and Lucy Nasby, Strategy & 
Policy Manager delivered a presentation on the Fairer Enfield: Equality, 
Diversity and Inclusion Policy 2021-2025, highlighting the following: 
 

 The Public Sector Equality Duty requires one or more specific and 
measurable equalities objectives to be published every four years that 
demonstrate areas where we are tackling inequality. 

 In Fairer Enfield 2021-25, eight objectives were identified to reduce 
inequality, which affect specific groups in Enfield. 

 To identify these objectives, we analysed local data on the experiences 
of different groups in our community, analysed national research on 
inequality and considered, discussed and responded to the views and 
experience of staff, voluntary and community sector groups and 
partners. 

 The presentation set out the equality’s principles and eight objectives 
and a summary was provided of the key activities and projects that the 
Council has focused on over the last year to deliver them. 

 Members were encouraged to use the information provided to set and 
agree the Equalities Board Work Programme for 2022/23. 

 The Draft Equalities Annual Report 2021/22 would be circulated to 
members within the next couple of days. Members were advised that 
they would then have two weeks to provide their comments before it 
became a public report and therefore their feedback was welcomed. 

 
Following the presentation discussions took place and the following points 
were highlighted: 
 
(i) The presentation included the number of staff from ethnic minorities 

backgrounds in comparison to the borough’s population. This can be 
broken down by grade and this is documented in the Ethnicity Pay Gap 
report. 

(ii) Has there been any feedback as to why the uptake of the Covid-19 
vaccine has been low in certain community groups? It was confirmed 
that a lot of engagement and outreach work, led by Enfield’s Public 
Health Team had taken place to find out the reasons and understand 
the hesitancy of certain communities. During the pandemic extensive 
work took place within community centres and grass root organisations 
and there were many reasons for different communities not taking up 
the vaccine, so it was important not to generalise. The Annual 
Equalities Report does include a case study that Public Health carried 
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out with the Bulgarian and Roma community and provides more detail 
on this matter. 

(iii) With regards to the Enfield Town Schools Community Patrol, are there 
any plans to promote this model across the borough and with other 
community groups? Officers noted that this could be discussed with 
relevant officers in a future Board meeting, if this is something Board 
members would like to explore further. 

Action: Harriet Potemkin/Lucy Nasby  
 

(iv) What can be done to raise awareness of hate crime and what it 
constitutes? It was confirmed that communications work is already 
taking place around this objective to promote safer and stronger 
communities by encouraging the reporting of hate crime and reducing 
repeat incidents. Members agreed that this issue should be included on 
the Board’s agenda for the coming year. 

Action: Harriet Potemkin/Lucy Nasby 
(v) There was a discussion on why the goal of ‘equal outcomes’ was 

agreed upon in our Fairer Enfield policy rather than ‘equal 
opportunities’. The process for developing the policy through 
community engagement was noted. 

(vi) How is success being measured? Officers noted that outcomes and 
proxy measures are being identified for tracking delivery of the year 
two action plan. However, it was noted that the outcomes being sought 
are long term, sometimes generational outcomes, so proxy measures 
and outputs are being used as well as outcome measures.  

(vii) Why are people with disabilities still struggling to obtain employment? 
What is happening within Enfield Council regarding this issue and how 
is it being measured? As a Council, we record data on all staff who 
have declared a disability. However, we know that there are staff who 
haven’t declared a disability. HR and the staff Disability Working Group 
are working to address the concerns that staff may have which is 
preventing them from declaring a disability. 

(viii) How are we influencing organisations we procure goods and services 
from? Colleagues within the Council’s Procurement Team have 
launched an Ethical Procurement Policy, which is closely linked with 
the equalities agenda and this was recently ratified by Full Council. 
This can be discussed at a future Board meeting, if Board members 
would like to explore this further. 

Action: Harriet Potemkin/Lucy Nasby 
(ix) The Chair, Cllr Erbil, made the following points: 

o He welcomed the Gypsy, Roma and Traveller (GRT) History 
Month 2022 and asked whether in future, we can look at 
raising the GRT history month flag during June at the Civic 
Centre. Tinu Olowe, Director of HR & OD agreed to look into 
this. 

Action: Tinu Olowe 
o He also welcomed LGBT+ Pride Month and was pleased to 

see that the flag had been raised in front of the Civic Centre. 
Additionally, he welcomed the numerous festival celebrations 
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during Summer 2022 which included festivals of ethnic, faith 
minorities and diverse cultures throughout Enfield.  

 
6. PLANNING THE WORK PROGRAMME FOR 2022/23  

 
The Chair advised that there are three further Board meetings for the financial 
year and today is to discuss items for these meetings so that a forward plan 
can be developed by officers. 
 
Officers summarised the suggestions made so far in regard to future topics 
the Board may want to include on their forward plan. They explained that we 
can invite external speakers from other organisations to present, as well as 
Council Officers.  
 
After further discussions the following topics were suggested for the Equalities 
Board Work Programme 2022/23: 
 

 Review of school police officers, safeguarding protocols and training, 
following the learning from the Child Q case review in Hackney.  

 Tackling hate crime. 

 Equality of opportunity/Economic inequality and closing the gap in 
schools. 

 Work to address the impact of the Covid-19 pandemic on children and 
young peoples’ attainment. 

 Support for the deaf community in Enfield, following the disbandment of 
Enfield’s Deaf Forum. 

 Update on Meridian water. 

 Implementation of the Sustainable and Ethnic Procurement Policy. 

 Community grants and the support and capacity building available to 
Enfield voluntary and community sector. 

 It was agreed that a maximum of two topics would be included for each 
meeting which would mean that not all the above topics could be 
covered during this financial year, but that the discussion would be 
used to support the Chair to develop a forward plan for the year. 

 
7. TERMS OF REFERENCE  

 
NOTED the Terms of Reference for the Equalities Board. 
 

8. DATES OF FUTURE MEETINGS  
 
NOTED the dates of future meetings as follows: 
 

 Wednesday 19 October 2022 

 Tuesday 17 January 2023 

 Thursday 30 March 2023 
 
The meeting ended at 9.00 pm. 
 


